May Day 2009

Dear members, friends and colleagues,
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Visiting some prominent colleagues at the Land Management Department, Universiti Putra Malaysia, Serdang, Malaysia, April 2, 2009.  

We have reached a milestone today, May 1, 2009. The day has, in fact, no particular significance to the association itself, though it has been the International Labor Day for several years and many workers’ unions all over the world are celebrating their important day today.

Since the birth of WASWC in USA in August 1983 as a forum for worldwide soil and water conservationists, the association had been producing a medium for communicating among its members, the WASWC Newsletter, for almost two decades. This was a 4-8 page newsletter in print that was sent by post to our hundreds of members. The secretariat that managed the newsletter and other activities of WASWC was hosted by the Soil and Water Conservation Society located at Ankeny, Iowa, USA. 

Around the end of 2000, the association faced with economic crunch when the revenue from membership fees (US$10/person/year) did not meet the expenses it had to pay to its host, the Soil and Water Conservation Society. Therefore, the WASWC Council in 2002 decided to move its secretariat to Beijing, China. Our new host, the Ministry of Water Resources, starting April 1, 2003, extended their service to us for free.    

As a measure to cope with the economic difficulty, we had to change the way to produce the only medium of communication among our members from being paper to digital and to send out by e-mail instead of the postal service – thus this has eased out the crisis. However, during the ‘transition’ period, we had also sent out the newsletter in paper to members who did not have internet access for the period 2002-2004, which we saw many members adjusting their style of work from the normal ‘physical’ way of the last century to the modern way of the IT age; for those who did not modernize their way had to leave us automatically.

Following is the list of products, services and activities of WASWC up to today, to serve our >10,000 members.

Table 1. Products, Services, Activities of WASWC as of May 1, 2009

1. Quarterly WASWC NEWSLETTER – in 9 languages, with plan to have 10 altogether.

2. Monthly WASWC HOT NEWS & HOT NEWS extra

3. Journal / Proceedings of WASWC with abstracts in 10 languages 

4. The Land Journal
5. Special Publications – ~once a year (USLE, Carbon Trading, No-Till, SWAT)

6. Websites, operated from Guangzhou (China), Tokyo (Japan) and Dehra Dun (India): http://waswc.soil.gd.cn, www.waswc.org,

7. Photo Websites, operated from Bangkok http://community.webshots.com/user/waswc & http://community.webshots.com/user/waswc1 

8. Presenting the Norman Hudson Memorial Award annually, plus other awards 

9. Coordinating LANDCON series of meetings, with use of Guidelines for Successful Meetings & Cooperation Package
10. Forum for discussion, e.g. law & policy, climate change, monitoring and evaluation (M&E), no-till

11. Establishing titles of WASWC Vice Presidents and Special Representatives in over 100 countries and contacts among members are encouraged among members through them

12. The presence of the governing body of WASWC Council with 25 members from all habitable continents of the world, the majority of whom are those operating various activities of the association 

You may see that from the year 2000 we have improved the performance of the association, so that it fits to serve worldwide members like any other organizations that have similar mandates for some other disciplines, as well as to have restructured the organization to increase the number of councilors from 5 to 25 councilors, and these active members are those that will perform various tasks to serve all worldwide members.  

Table 2. WASWC Council as of May 1, 2009 (up to Dec 31, 2010)

01. President, Miodrag Zlatic, Serbia. 

02. Deputy President, Machito Mihara, Japan. 

03. Executive Secretary, Henry Lu Shunguang, P.R. China

04. Deputy Executive Secretary, Li Dingqiang, P.R. China 

05. Registrar, Suraj Bhan, India

06. Treasurer and Editor of J and P, John Laflen, USA

07. Editor-in-Chief (WASWC Newsletter), Surinder Singh Kukal, India, assisted by Sanjay Arora (India) and Richard Fowler (South Africa)

08. Senior Associate Editor (J & P), Rajendra Shrestha, Thailand

09. Awards Officer, Stanimir Kostadinov, Serbia

10. Special Publications (SP) Officer, Tom Goddard, Canada

11. Technical Center Operator (China), Li Rui
12. Technical Center Operator (India), V.N. Sharda

13. Immediate Past President, Editor of HOT NEWS, Coordinator General, Assistant Treasurer, Samran Sombatpanit, Thailand

14. Councilor for Africa (North), Rachid Mrabet, Morocco

15. Councilor for Africa (Sub-Sahara), Richard Fowler, South Africa

16. Councilor for America (Latin), Roberto Peiretti, Argentina

17. Councilor for Australia, Kristie Watling, Australia

18. Councilor for Europe, Mike Fullen, UK

19. Councilor for Europe and Francophone countries, Eric Roose, France

20. Councilor that represents organizations, Doug Wimble (IECA), Australia 

21. Councilor that represents organizations, José Rubio (ESSC), Spain

22. Councilor that represents organizations, President of ISCO, Chile 

23. Councilor that represents organizations, Winfried Blum (ECSSS), Austria

24. Subject matter specialist, Ian Hannam (Law & Policy), Australia

25. Subject matter specialist, Rolf Derpsch (No-Tillage), Paraguay

Note: The list of councilors with their full responsibilities is at the end of this document.  

It has taken us less than 10 years to transform one association with a limited number of members (300+ in 2001) to be the one with several thousands. One major reason behind that was the decision to change the mode of media publication from paper to digital. The persons responsible for that were Hans Hurni and David Sanders, my predecessors. Another reason was the economic difficulty at the turn of the century, which we chose to turn the threat to opportunity. Councilors in the presidency of David Sanders (July 1997-December 2001) and in my own (January 2002-December 2004) are to be commended for those important actions. Whenever I look back I feel that we have been traveling along the right track for all these years until now. 

There is, however, one point that I need to elaborate. During the years since I finished my presidency, I had volunteered to help Prof Miodrag Zlatic who became president from April 2005-December 2007 and again from January 2008-December 2010, with a vision that this assistance-cum-cooperation will produce something of value for a continued presence of our association. Earlier in the period, I acted as the ‘membership coordinator’, but later on for the sake of convenience and continuation I found myself engaged in many other areas, especially those that the persons responsible have not been able to play their roles fully – so my updated title became ‘Past President and Coordinator General’. With help and cooperation from many colleagues and the president himself, we have been able to achieve so much as shown in Table 1. The establishment of a larger council with 23 members and the delegation of the duties among them came in 2007, and it was then updated to 25 by the end of the same year (Table 3).     

Ladies and gentlemen, at this time your association with modern communication modes, with many host institutions, and with many activities, has been set up and functioning among thousands of WASWC members. The operation of many such products and services has been possible with many colleagues volunteering to handle them, with myself assuring them I would always stand by in the time they might not unavailable. Certainly, like Vision, Mission and Slogan of WASWC, the type and nature of these products and services can be amended at any time in the future when the WASWC Council as well as our members feel there is such a need. After all, these many items as well as the WASWC Constitution have been devised to facilitate the works of the association to enable to serve its members efficiently and effectively.   

The time has come that I have to relinquish the title of ‘Coordinator General’, the sooner the better. I find that this year suits that well, as it is the middle year of the present council. My approximate schedule is that, from today onward I will work with several councilors to make the work proceed smoothly so that they can do their tasks independently and in harmony with all other task managers. I expect this to be a tough job but I believe that with cooperation from all friends we will finally achieve it, and this will pave the way towards sustainability of our association for many, many years to come.  

Finally, I would like to encourage all councilors and other responsible persons to take action and lead the association to its full function as it should be and I expect that I can leave my ‘Coordinator General’ title by the end of this year and in 2010 I will limit my activities to ONLY as the Immediate Past President (more or less the advisor of WASWC President) and to editing the WASWC HOT NEWS; the latter would be relinquished once I see a volunteer raising her/his hand to agree to do this very task. But I will always be around to give advice to every councilor/ active member whenever any problem arises.  

I want to say that, one reason that triggered me to compose this relatively long message to send to all our friends today by citing its milestone significance because of the time factor. Everyone would realize that no one could live forever, so the responsibility in certain important tasks should be relayed to some younger persons in a good time, to create a good continuity of our association in conserving the world’s most important natural resources, soil and water. Admittedly, the fact behind the milestone that I have cited at the beginning of this message is that, I have already reached 68 today, and it would be a big risk for the association if certain important duties still rest in the hands of an old person. Also, many bright ideas from other persons would be essential in creating more activities to benefit people and natural resources.   

I want to thank all friends who have helped/cooperated in many aspects of work and I am looking forward to seeing various works of our association proceed well, to enable it to serve the world and its inhabitants for a long, long time.

With my best wishes,

Samran

PS. The word ‘milestone’ used in this message refers to the fact that the way the WASWC is being operated will change today from being done largely by few persons to a large number of councilors and active members who have agreed to be responsible for such tasks – thus to assure the sustainability of the organization. 

Table 3. Structure of the WASWC Council for 2008-10 (090501)

	No.
	Position
	Name
	Remarks

	01.
	President
	Miodrag Zlatic
	Belgrade University, Belgrade, Serbia. Our Host Institution.     

miodrag.zlatic@sfb.bg.ac.rs, mizlatic@yahoo.com  

	02.
	Deputy President
	Machito Mihara
	Tokyo University of Agriculture and ERECON. He operates one WASWC website for WASWC publications in Tokyo, Japan. Our Host Institution m-mihara@nodai.ac.jp 

	03.
	Executive Secretary
	Henry Lu Shunguang
	The Monitoring Center for Soil and Water Conservation, Ministry of Water Resources, Beijing, P.R. China. Our Host Institution sglu@mwr.gov.cn 

	04.
	Deputy Executive Secretary 
	Li Dingqiang
	Director of Guangdong Institute of Eco-environmental and Soil Sciences, Guangzhou, China. He has been operating a WASWC website from June ‘07. Our Host Institution dqli@soil.gd.cn, lloydli@hotmail.com,  

	05.
	Registrar
	Suraj Bhan 
	President of Soil Conservation Society of India, our Org Mem and Host Institution. Will do registration of members and reminding the payments. He is also a VP of WASWC for India. bhan_suraj2001@yahoo.com 

	06.
	Treasurer
	John Laflen (JL)
	USA, presently Treasurer and Editor-in-Chief of WASWC Journal and Proceedings. laflen@wctatel.net 

	07. 
	Editor-in-Chief (WASWC Newsletter)
	Surinder Singh Kukal 
	Surinder Singh Kukal is Prof. of SWC, Punjab Agric. Univ. (our Host Institution), India, assisted by Sanjay Arora, Richard Fowler et al. He is also a VP of WASWC for India. sskukal@rediffmail.com 

	08.
	Senior Associate Editor (J & P)
	Rajendra Shrestha (with JL as Editor-in-Chief)
	Rajendra operates the WASWC Bangkok unit of publication sending from the Asian Institute of Technology (AIT), our Host Institution) Bangkok, Thailand. rajendra@ait.ac.th 

	09.
	Awards Officer (Chair of Awards Committee)
	Stanimir Kostadinov
	Of Belgrade University (our Host Institution) who has been functioning as Chairperson of the Awards Committee since 2005 kost@eunet.yu, kost@yubc.net 

	10.
	Special Publications (SP) Officer 
	Tom Goddard
	He is from Alberta Agriculture and Food, Alberta, Canada. He will take care of editing/ formatting the Special Publications (SP) of WASWC. He is also a VP of WASWC for Canada. tom.goddard@gov.ab.ca 

	11.
	Technical Center Operator (China)
	Li Rui
	Prof Li Rui offers WASWC members to use the Institute of Soil and Water Conservation  (our Host Institution) at Yangling, Shaanxi, China as a technical center. He has been a WASWC Vice President for Asia since 2002. He will organize LANDCON 1010 in October 2010. lirui@ms.iswc.ac.cn  

	12.
	Technical Center Operator (India)
	V.N. Sharda
	Dr Sharda offers WASWC members to use the Central Soil and Water Conservation Research and Training Institute our Org Mem and Host Institution, Dehra Dun, Uttarakhand, India as a technical center. He, as the President of the Indian Association of Soil and Water Conservationists, also manages the Office for WASWC Journal and Proceedings, as well as operates a website to post all works related to LANDCON. vnsharda1@rediffmail.com 

	13.
	Immediate Past President 
	Samran Sombatpanit
	And Editor of HOT NEWS, and Coordinator General, Assistant Treasurer, based in Bangkok, Thailand sombatpanit@yahoo.com 

	14.


	For Africa (North)
	Rachid Mrabet
	He is a Research Leader at Institut National de la Recherche Agronomique (INRA), Tangier, Morocco and a no-tillage specialist. rachidmrabet@gmail.com 

	15.
	For Africa (Sub-Sahara)
	Richard Fowler
	PMB, South Africa. Richard is a no-tillage expert. He also accepts to be a Senior Associate Editor of the WASWC Newsletter.  He is also a VP of WASWC for South Africa. rmfowler@iafrica.com 

	16.
	For America (Latin)
	Roberto Peiretti
	He is former President of CAAPAS that covers all over America in Sustainable Agriculture. He is a councilor of AAPRESID, based in Rosario, Argentina. Our Org Mem sdrob@idi.com.ar 

	17.
	For Australia
	Kristie Watling
	Former President of Australian Society of Soil Science, Queensland Branch, our Org Mem  kristie.watling@nrw.qld.gov.au 

	18.
	For Europe 
	Mike Fullen
	Of Univ. of Wolverhampton, UK, our Org Mem. Representative of Europe/ EU. He is also a VP of WASWC for UK. m.fullen@wlv.ac.uk 

	19. 
	For Europe 
	Eric Roose
	A WASWC Honorary Member from France, Representative of ~20 French speaking countries, & Chair of AUF, our Org Mem He is also a VP of WASWC for France. roose@mpl.ird.fr, eric.roose@mpl.ird.fr 

	20. 
	For organizations
	Doug Wimble 
	Former President of IECA, our Org Mem. He lives in Australia. dougwimble@spraygrass.com.au 

	21.
	For organizations
	José Rubio
	President of ESSC (Spain) jose.l.rubio@uv.es and will change when his term ends or up to the decision of ESSC.

	22.
	For organizations
	…
	President of ISCO (Chile) and will change when his term ends or up to the decision of ISCO. 

	23.
	For organizations 
	Winfried Blum
	President of European Confederation of Soil Science Societies (ECSSS), Vienna, Austria  herma.exner@boku.ac.at and will change when his term ends or up to the decision of ECSSS.

	24.
	Subject matter specialist
	Ian Hannam
	A Honorary Member of WASWC, from Australia – and a subject matter specialist in Law and Policy ian.hannam@ozemail.com.au  

	25.
	Subject matter specialist
	Rolf Derpsch
	No-Tillage specialist and Norman Hudson Memorial Award recipient for 2005. From Paraguay, South America. He is also a VP of WASWC for Paraguay. rderpsch@telesurf.com.py 


Total: Africa: 2; America, Latin: 2; America, North: 2; Asia: 9; Australia: 3; Europe: 7

